
Executive Board: Infrastructure

This Quarter: Q2 2019/20

Local Growth Funding In Contract
Pending 
Contract Total Complete In delivery Pending Contract Pipeline

50 24 21 2 3
215,616,306£           £99,194,818 £96,692,888 £11,808,000 £7,920,600

This Quarter
Local Growth Fund 15-16 16-17 17-18 18-19 19-20 20-21 21-25 26-30
Baseline £11,042,790 £61,054,892 £48,084,652 £48,729,760 £29,179,114 £18,416,098 -£891,000 £0 £215,616,306 ( ) £11 042 790 £72 097 682 £120 182 334 £168 912 094 £198 091 208 £216 507 306 £215 616 306 £215 616 306
Actual to Date 1,320,402£             £10,454,176 £54,928,515 £53,951,358 £47,992,756 £5,432,260 £0 £0 £0 £172,759,065 ( ) £10 454 176 £65 382 691 £119 334 049 £167 326 805 £172 759 065 £172 759 065 £172 759 065 £172 759 065
Forecast £0 £0 £0 £0 £19,233,403 £23,120,456 £0 £0 £42,353,859 ( ) £0 £0 £0 £0 £19 233 403 £42 353 859 £42 353 859 £42 353 859
Variance -£588,614 -£6,126,377 £5,866,706 -£737,004 -£4,513,451 £4,704,358 £891,000 £0 -£503,382
% Progress 95% 90% 112% 98% 19% 0% 0% 0 80%

15-16 16-17 17-18 18-19 19-20 20-21 21-25 26-30

Jobs Created/Safeguarded
Baseline - 633 828 1,435 3,415 4,550 5,392 20,944 7,630 44,827
Actual to Date - 82 175 850 2,606 794 0 0 0 4,507
Forecast 0 0 0 292 3,315 6,115 25,578 3,703 39,003
Variance - -551 -653 -585 -517 -441 723 4,634 -3,927 -1,317 g 551 653 585 809 3 756 5 392 20 944 7 630 40 320
% Progress - 13% 21% 59% 76% 17% 0% 0% 0% 10%

Housing Units Completed
Baseline - 0 50 100 304 1,317 4,349 1,831 0 7,951
Actual to Date - 0 0 0 403 0 0 0 0 403
Forecast 0 0 0 0 994 4,756 1,971 0 7,721
Variance - 0 -50 -100 99 -323 407 140 0 173g 0 50 100 -99 1 317 4 349 1 831 0 7 548
% Progress - - 0% 0% 133% 0% 0% 0% - 5%

Length of Newly Built Road (km)
Baseline - 0 4 0 3 0 4 2 0 13
Actual to Date - 0 4 2 3 0 0 0 0 9
Forecast 0 0 0 0 2 4 0 0 6
Variance - 0 0 2 0 2 0 -2 0 2g 0 0 -2 0 0 4 2 0 4
% Progress - - 100% - 100% - 0% 0% - 68%
Commercial Floorspace Created (m2)
Baseline - 0 12,090 242,732 106,440 62,627 60,558 813,900 305,963 1,604,310
Actual to Date - 0 12,090 788 54,115 4,877 0 0 0 71,870
Forecast 0 0 0 2,229 187,556 508,698 1,097,892 31,522 1,827,897
Variance - 0 0 -241,944 -50,096 129,806 448,140 283,992 -274,441 295,457g 0 0 241 944 52 325 57 750 60 558 813 900 305 963 1 532 440
% Progress - - 100% 0% 51% 8% 0% 0% 0% 4%

Area of Land with Reduced Likelihood of Flooding (m2)
Baseline - 0 2,581 0 0 0 21,007 0 0 23,588
Actual to Date - 0 2,581 0 0 0 0 0 0 2,581
Forecast 0 0 0 0 0 21,007 0 0 21,007
Variance - 0 0 0 0 0 0 0 0 0g 0 0 0 0 0 21 007 0 0 21 007
% Progress - - 100% - - - 0% - - 11%

Likelihood
(1-5)

Impact
(1-5)

Score
(1-25)
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1 5 5

2 3 6

1 3 3
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Risk Log

Risk Assessment

Consequence Mitigation
Signifcant cost escalation across 
some projects making them 
unaffordable/ poor value for money. 

Potential for project(s) to be taken out 
of the programme.  

On going review of projects and an 
acceptabe level of over programming.   

Risk Assessment Comments: 
The key risks are those associated with failing to deliver projects within the time frame of the LGF programme and failing to defray funding allocations within the year. This could lead to 
the loss of LGF funding in year due to project slippage and the loss of funds for projects in the pipeline. Consequently, the programme fails to maximise on its investment in terms of 
delivering the desired outputs and outcomes in support of the SEP. This could potentially impact on the ability of SCR to attract future capital funding.   

Potential for projects to slip funding 
profile past the end of the 
programme.  

Reputation Stimulate interest and engage with project 
promotors 

Risk No.

Total

Financial Progress Comments:
The current financial profile indicates an Infrastructure LGF commitment of £207,695,706 across 47 projects, an increase from Q1 2019/20 of £3.7m. The change in the Q2 2019/20 commitment is the result of 1 pipeline project moving forward to the 
pending contract stage at a value of £10.6m and 1 project being withdrawn from the programme at a value of £7m, an overall increase of £3.7m. 2 pipeline projects have been removed having a total value of £3.1m, this with a pipeline project moving 
to pending contract reduces the value of the pipeline schemes to £7.9m.
The indicative Local Growth Funding figure allocated for the Infrastructure Programme as defined in the Strategic Economic Plan 2015-2025 is £217,000,000 and value of the current programme including pipeline schemes is £215,616,206.  In 2019-
20, 19% of  total claims for the year have been made, this equates to further  £19,233,403 to claim in 2019-20.  

Outputs / Outcomes

This Quarter
Financial Year

Total

Financial Year

Outputs / Outcomes Comments:   The table indicates that the projects that are progressing or that have been completed have started to deliver the key outputs and outcomes.  Good progress has been made in the creation of jobs, increasing by 
493 to 4507. The 46,122 jobs anticipated in Q1 has now reduced to 45,570 but still higher than the 24,000 target as stated in the SEP 2015-25. The revised total number of housing units anticipated has dropped by 1350 to 7951 due to the 
withdrawal of 1 project from the programme. The new road, floorspace and flooding outcomes/output figures have remained consistent across the quarters.   

Project Stages

Financial Progress

£195,887,706 £11,808,000 Projects (No.)
Local Growth Fund (£)£217,000,000

1

2

3

4

Loss of future LGF funding 

Risk Event

Unable to initiate new Economic 
Growth projects. 

Quarterly review of project performance 
of the programme. 

Failure to deliver outputs and 
outcomes 

No benefit to SCR Economy. Possible 
clawback of funds by SCR 

Quarterly review of outputs and outcomes 
across all projects in delivery across the 
programme 

4,507 

40,320
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